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1 Overview

1.1 Background

Since the signiticant downturn in China's architecture industry in 2019,
traditional large-team project worktlows have struggled to sustain
thernselves. [ncreasingly, architectural frms are under operational
pressure, and many fragmented or fast-paced design tasks have shiftted
away from institutions and inta the hands of individual architects,
students, and freelancers. As small-team and salo practices become the
new narm, freelance design gigs” (informal design work outside of formal

employment) have emerged as a practical solution For many.

1.2 Motivation

However, with this decentralized trend comes disorder: the channels for
finding freelance design wark are highly fragmented. Users often rely on
informal platforms like Xiachengshu, WeChat groups, personal social
circles, or job boards like BOSS Zhipin. These platforms lack regulation,
making the entire transaction process unreliable—leading to issues such as
unclear deliverables, delayed payments, and disputes.

As an architecture student who has personally experienced these
challenges, | wanted to design a platferm that genuinely meets the needs
of architectural freelancers and their clients—offering a mare efficient,
secure, and structured solution.

What kind of platform can truly streamline
connections in the architectural design

market?



2 Research
2.1 Freelance design gigs

: " reter to architectural and design-related tasks
taken on by students or independent professionals outside the framewaork
of otficial tirms. These tasks vary wideh.f—['rurr'- residential renovation,
exhibition design, logo creation, to architectural schematics and rendering.
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2.2 User Research

2.21 Interviews &
Quantitative Survey

‘We interviewed 8
participants, including 4
architecture students, 2
{'-EE'|-:_1r|-:_'-Er5, and 2 clients
who had posted design
taisks. Key pain points

included:

This back-and-forth

communicafion is
driving me nufts.

'm really not sure
where to find reliable
clients or designers.

'm super worried
about whether
the payment is
secure.

| seriously don't
know how to
tell who's
actually good
at what they
do.

We collected 132 valid
responses via an online

gqueshiannaire.

34 %

treelancers
reported tragmented iob
SOUTCES

treelancers had "payment 6
IssUes




2.2 User Research

2.2.2 Personas

We interviewed 8 participants, 'r‘u:|u-:’_1'iﬂg 4 architecture students, 2

freelancers, and 2 clients who had posted design tasks. Key pain points

included:
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2.3 Current Landscape of Freelance Design Platforms

Plattorms Commanly

Used
by Clients

BIFLTE - 2357)

- — iR
BWREENARE, BELHR
HEFmRCNANE, BEE1-2
AES. RREikL. A8E. &
B R RS,

WeChat / QQ Groups

F‘Eﬁpnu| ne_twr:lrl::__

i ™

Advantages
High brust amang familiar contacts; direct
cammunication

Disadvantages
Fragmentea infa, no recerds, no |Egc=|
protection,; tasks easily st
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- k_]_ﬁb' recruitment platharm
Advantages

Platfarms Commonly

Used
by Freelancers

i B P L L i g
VIR

ERE ) 2 e

i
EAE ] 0 | Ry

Advanfages

Strang community -:v’rrrl-:-sp|"ere;
freelancers can build persanal |:Ir-::-1-:|irrg
ond attract clients

Disadvantages

Requires continuous content creation;
lang conversion process; risk af being
barned when redirecting users ta other
r.l-ul'Furn'-s like WelChat, pricing lacks
transparency

Through interviews and research, we categarized the mainstream plattorms used for
architectural freelance work inta three types: Client-side (job posters), Freelancer-side (job
seekers), and Industry-specilic hybrid platforms. The comparisan is as tollows:

%
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3 Strategy & Design

3.1 User Flow

To translate these strategies
into real user actions, we
designed the following
warkflow to demonstrate how
users will engage with our
product.

The How is designed to strike a
balance between Hexibility and
accountability, ensuring
transparency and structure.

‘We mapped out the full
process fram account creation
to project cc:rnpfelir:m, cOvVering:

-

2 Role-based user

onboarding (freelancer/
client)

. ®Task posting and
application Haw

» v Mid-project delivery and
chat communication

« T Final payment and rating
system
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Although we ariginally planned
to include full features like

these turned out to be complex
and resource-intensive.
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WHAT KIND of Ul style best User Profile

FIT architecture ir15[.‘.‘-ir'."_1|'il:”:'rl? Key user information such as education
and wark experience is di5p|ﬂyed
clearly with labeled tags. Rating is
shown with bar graphs, balancing
simplicity and informativeness.

Tina I | 4.7

| CAUP || Berkeley MAAD | | 2 year experience | | Rendering |

| Grasshopper || Case Deslgn |

Avatar Style

A variety of avatars are prm-'ided,
teaturing different genders,
exXpressians, and pru::F{fsﬁi-Unﬁ. The
unified line-art E-f":.-'l-i-.‘ allows far permr1u|
expression while maintaining visual
consistency.

Card Layout

Cards use a green background with a
clear structure, 5}1Uwif1g essential info . . 3
like title, price, and duration. lcons are _ School Interior 3D Hudellng 600¥ school Interior 600¥
used to quickly convey project details, 30 HﬂdEli“E

such as remote work and deadlines.

B it =t @ Remote
B 1208 p.n. 14th Apeil

fahn Srith L @ il (e BT

Card Interaction
Hover and click animations enhance (
responsivensss and prﬂuid-& intuitive
feedback during user interaction.

School Interior 30 Modeling 600¥ School Interior  600¥
3D Modeling

@ 6w = e 9 et

e 1208 porn: 1R &prl
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WHAT KIND of Ul style best

FIT architecture inspiration?

.1

A e -

j
SN S TR | p—
or [ STV TLTT

=

< rNIrT
1 CALIT

Comments & Chat

The chat intertace uses clean bubble
layouts to distinguish speakers by color
and avatar position, improving
readability. Rich input options in the
camment section encourage user
engagement.

Navigation Bar

Simple and functional, with a
prominent "+ button and clearly
labeled teatures, allowing users to
navigate pages easily.

Tina B4:14

Tiea W0:14

LET'S commant herglLET'S comment herelLET'S comment haraiLET'S comment. |

hera

LET'S comment herelLET§ comment hareILET'S comment hara!LET'S comiment
*hereILET'S comment hevel ET'S commant herelLET'S camment bare!

0894 Idingaiy

e | Tina (815
Hil I'revhnn Wang, your go-1a hesper. | have a strong design backgraund and lowe
tuming ideas into great visuals. 'm hens o assist vou and help alevate your
projact!

Tina B84

g | Tina 1415
| LETE cornmart herel

Tina BES
& LETS eamrrant bl

CHAT Idingaly

E] GIGGO CHAT
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https:/fiamjiagitan.cargosite/giggo
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